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Gardening is one of our highest-impact Transformative Adventures, so we’ve really worked hard 
to make having a beautiful, productive garden as easy and rewarding as possible, making it a 
truly high-value use of our time that really improves almost every aspect of life while having a 
big positive impact on society and our world.  
 
We followed the lead of real Community Transformation Leaders around the world looking for 
healthier, less costly and less ecologically damaging ways of growing produce, managing 
landscapes, and repairing ecosystems.  
 
Then we whittled them down to the 10 research-proven techniques that have the most leverage, 
true 80/20 principle approaches, the 20% of gardening tasks that reliably will get us 80% of our 
desired outcomes. 
 
With the push-back against expensive, dangerous chemical approaches to gardening, there are 
now a million trendy promising experimental techniques that cutting edge gardeners are 
experimenting with. Some of these, like hugelkultures, swales, biochar, and microbial teas are 
interesting experiments, but they may take a lot of time, resources or effort, and only have a 
measurable positive impact in very specific circumstances, or in others, they may have no or 
even a negative effect.  
 
So, we’ve focussed on the techniques and patterns that have a guaranteed high impact in any 
situation and have a “holistic” effect benefiting many aspects of the garden. For example, 
natural no-till is proven to help provide fertility, sequester carbon, steward water, increase 
biodiversity, disease, reduce weeding work, and reduce pest and disease problems. Using high 
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integrated biodiversity has been proven to have a large measurable impact on all of those same 
issues. All 10 of our approaches have similar unquestionable, documented benefits across a 
broad range of gardening objectives.  
 
Because their impact is large, broad, and pays back dividends into the future, any time we 
spend doing these is high-value garden work, wheras any experienced farmer knows work like 
weeding is  often extremely low-value, which reduces the value of our gardening. 
 
Another benefit is that they’re all very easy, intuitive, and accessible to anyone. While they do 
require some thought, observation, learning and creativity anyone can start implementing them 
and have a better garden. But they don’t require complex training regimens, highly specialized 
knowledge, detailed recipes or special tools or services to get right. And creative play, and 
observation are more rewarding work than weeding or squishing squash bugs. 
 
These techniques also have the benefit of creating a complete, comprehensive approach to 
gardening management. When we stack such powerful, proven techniques together, we’re 
virtually guaranteed to have an easy,  highly valuable  garden. These are the only management 
techniques we use in our garden, which grows a huge amount of our produce, sequesters 
almost all the water that falls on our site, and creates a beautiful, diverse habitat filled with 
wildlife on just a few hours/week. 
 
Holistic also means we’re not getting stuck in the fallacy that all that matters is gross yield at any 
cost, and instead, allows us to see that the value of a garden includes health, beauty, seasonal 
abundance, recreation, relaxation, connection with nature, healing the natural world, and of 
course, growing amazing quality produce.  
 
Many of us will be content with these easy, productive gardens with super high value. But  with 
that solid ecological foundation, we can build and grow our gardening skill and outcomes for 
years to come, to very advanced levels, if we choose, achieving transcendent fruits and 
vegetables  and miraculous beauty. Whereas, when we start with a problem-based approach 
like chemical management or IPM, it becomes impossible to learn and use the most effective, 
advanced approaches, which is why so many gardeners and farmers complain they feel “stuck” 
and unable to switch over to more sustainable methods. Starting with the sustainable methods 
means we have a path forward to better meeting our true gardening goals.  
 
The Ten Powerful Management Techniques of Holistic Intensive Gardening: 
 
1. Using the Intensivity Spectrum between intensive human-managed gardens (to optimize 
productivity) and extensive gardens mostly managed by nature (to minimize inputs and labor.)  
 
2. Natural no-till (no chemicals or plastics) in permanent beds. 
 
3. Avoiding chemical fertilizers, pesticides, herbicides, fungicides and plastics. 



 
4. Continuous deep, organic mulches. 
 
5. Rainwater harvesting, such as by contour gardening, nurse logs, swales, etc.  
 
6. High integrated biodiversity, such as through polyculture, guilds and wildlife habitat areas. 
 
7. Integrating lots of perennials, including shrubs and trees.  
 
8. Crop selection, “right plant right place.”  
 
9. Deliberate plant spacings. Usually, this means dense intensive plantings with no soil visible 
between plants, but sometimes it can also mean extra wide spacings. 
 
10. Mindfully grow fertility (and mulch) on site instead of importing it by using the holistic 
methods above combined with judicious use of compost.  
 
With these foundations in place, we’re sure to have a high-performing, low-maintenance garden 
or productive landscape. Then, we’ll have the freedom to experiment with other techniques, 
optimize our produce quality or productivity, or simply sit back and enjoy the natural abundance. 
 



 


