
Community
Patterns

These patterns are viewed through a 
lens of investment more in 
functional, intimate community. In 
industrial societies this particular 
level is highly underdeveloped.

- Functional community: everyone 
engaging in the community 
relationship gains more individual 
profit than what they put in

- Intimate community: the circle is 
very small, indeed small enough to 
exist without any formal structures 
aside of maybe a host.

Not only is functional, intimate community underdeveloped, but traditionally it is at the 
very center of our lives.

There is so much valuable low hanging fruit here waiting for us!

I'll be using these patterns extensively going forwards: you'll start to notice patterns in 
terms of things I start organizing, and also I'll explicitly point to these patterns and 
encourage you to engage with them as makes sense for you.

Many of these patterns will stack well, and in good permaculture fashion we should do 
so whenever it is profitable for us!

For example, friends who are young and old, who hang out at the same water 
coolers, and do their work as knowledge keepers while on field missions together. :)

Like with everything always, I would *love* to hear the feedback and ideas you have - 
so much of this comes from our conversations anyway! :)



Investment

Community is an investment: there is 
an upfront cost (it takes effort to 
coordinate with others), but if we are 
wise and skillful the payback for all 
will be much higher than the cost.

- How much we can invest in 
community at any point is limited, 
and that's okay

- If our investments pay off we'll have 
greater capacity down the road

- Over-investing or over-complicating 
causes burnout, so keep it simple

Absolutely crucial is to understand that we are *INVESTING* in community. We have 
to stay within our budget, and we have to make sure we and our people are getting a 
legit payback.

It may seem ironic to be so hardnosed when talking about community, but remember 
that the profit is not being extracted from each other, but being built by our labor 
together.

We should be giving and selfless as to how we relate to *each other* while being 
absolutely merciless regarding the *systems* we are assembling ourselves into.

We serve each other and ourselves, not our systems.



Public
Events

Public events can be a great way 
to leverage the power of broad 
regional community to swap and 
gift, to carry out larger projects, 
and to interconnect social groups, 
but they tend to not be intimate.

- Look for opportunities to connect 
with people who are engaging in 
functional community

- Coordinate attendance with 
people you are in community 
with, to further invest in existing 
bonds while participating in the 
larger function

Often when we think "building community" we leap to organizing large numbers of 
people to do big things.

That is an absolutely wonderful endeavor, but is not the focus of this particular lens: 
functional, intimate community.

But public events can be fantastic opportunities for us to deepen our relationships, 
and find new ones.

Public events are best seen as an entry point to functional, intimate community.



Study groups can support tight-knit 
community while doing important 
work of learning. Often, though, the 
bulk of relational investment in the 
group disappears when the study 
ends.

- Deliberately engage in functional 
friendships with colleagues you 
find connection with

- Find mutual water coolers where 
you can passively keep 
acquaintanceship alive

- Consider forming a circle of 
knowledge keepers

Study 
Groups

This is the most prominent way I'm hosting community, and one of my favorite forms 
of community, and I love it and plan to continue doing this for a long, long, loooooong 
time. 

As far as living our daily lives, this doesn't necessarily see us building the functional 
relationships that offer payback. BUT the pure gold of study groups is that we find 
likeminded people and have a chance to form friendships and groups that might live 
long past the limited time of joint study.

Study groups are best seen as an entry point to functional, intimate community.



A water cooler is a hosted space 
where chance encounters foster 
relationships. This is an extremely 
valuable pattern, but is not a 
substitute for for cultivation of 
deeper relationships.

- Find reasons to start or join a 
conversation, so people know 
you are there.

- Use this as a starting point for 
engaging in more intimate, 
functional community patterns.

Water
Cooler

Hey! Look! This is what we have right here! Aha! :)

As a hosted space, water coolers are inherently fragile. The space can disappear, or 
our access to the space may be revoked. If our community experience here is totally 
mediated by the water cooler, then any disruption there ruins our community.

So, like the first three patterns, the water cooler is best seen as an entry point to 
functional, intimate community.



We need friendship for its own 
sake, but friendship most naturally 
emerges and sustains when we 
find ourselves in mutual effort.

- Communicate with your friend 
about if they prefer the 
occasional call, or text. Then put 
it on repeat in your calendar!

- Look for opportunities to help 
your friends, and to ask for help 
from them. Asking for help builds 
trust and shows them they can 
ask for help, too.

Friends

Here's where the rubber starts to meet the road. What does it mean to have a friend?

Some of us are very skillful at building friends, others of us need to be reminded that 
this is something we can and should take deliberate ownership of.

If that's you, I propose that the simplest way to start building a friendship is to just 
keep in touch with a person you'd like to befriend. Say something like "I'd like to keep 
in touch, can I call you to check in every now and then, or maybe message?". Then 
put it in your calendar, and reach out once a month, or once a week, or whatever!

Building relationship takes vulnerability, and vulnerability can be scary and hard, 
especially if we are in a precarious position to start with. Start slow and easy - you're 
in this for the long haul. Spend a few months making a new friend, and then maybe 
make another.

In just a few years, slow and steady, you'll have a rich circle!



Universally, one of the most 
revered social patterns is the 
relationship of mutual support and 
refinement between elders and the 
young. This relationship works 
best when both are in on the gig.

- Whether elder or young, give 
your counterpart great respect.

- Young people: when you are 
wrestling with a thing, find a wise 
elder and ask their thoughts

- Elders: when you need help with 
something, find a young person 
to ask

Elders
Young

There is soooooooooooo much to say here, so I'll probably just be brief.

We have so much to offer each other, across the generations. Traditionally elders are 
absolutely REVERED by communities as a source of guidance, as are the young.

In times of drastic change like we have now, it has never been more important to have 
the timeworn perspective of our elders or the quick, tuned-in energy of the young.

We need to hear each other if we all want to avoid needless mistakes. And for young 
people: if we want to be cared for and respected as we age, we need to show the 
generations behind us what that looks like.



Traditionally this is the role of close, 
nearby family. But we don't always 
have that, or we have such different 
lifestyle that certain collaborations 
are limited.

- Gather a few close friends 
together, and brainstorm what 
needs you can collaborate on

- Check in regularly - weekly or 
monthly tea/coffee, or a message 
thread, or something regular.

- Ideas: keeping medicines stocked, 
propagating plants, helping install 
garden beds

Support
Groups

Now we're talking about little teensy bits of community, but something inherently 
larger than two people. We're talking a handful of households, maybe connected by a 
single person from each, but still. 

This is where the temptation to overcomplicate will really begin. Don't do it! Keep it 
simple!!

Grab a few likeminded friends, ideally who live nearby, so the overhead of driving to 
each other's homes is minimized. Talk on a recurrent basis about the needs you have, 
and wisely collaborate to lighten the work.

This might be hosted and led by a single person who feels like taking initiative, or it 
might be completely anarchic, or gatherings might generally be hosted by one person 
but the group coordinated by another.

Whatever works! Just Keep. It. Simple. :)



Travel and mobile stations for 
gathering, tending, or community 
service can be time consuming, 
but incredibly rewarding.

- Consider a rhythm of meeting 
monthly to plan, and to sharpen 
skills and knowledge

- Possible work hosting swaps, 
plant propagation or medicine 
workshops, ecosystem 
restoration and medicine 
gathering expeditions.

Field
Teams



Traditionally, the most important 
knowledge of a culture is stored in 
highly structured form in the 
mnemonic tools and memories of 
a circle of knowledge keepers. 
This remains an invaluable way.

- Decide on a body of knowledge 
you want to KNOW, and be able 
to pass intact to others

- Mentally rehearse the 
knowledge regularly yourself, 
and meet on a recurring basis 
with your circle to jointly check 
your knowledge.

Knowledge
Keepers

This is a fairly specific kind of role, but it is a central theme underlying the work I'm 
trying to do, and as I'm the host of this particular water cooler this'll be a thing here. :)

When I teach, I'm working from mnemonic tools and patterns inspired by traditional 
and indigenous ways of structuring large quantities of information to be passed down 
from person to person.

When you are a student, this doesn't necessarily matter much. If the information and 
the presentation is good, you'll naturally retain some and be able to make use of it. 
But as far as using all the mnemonic tools to *memorize* an entire program

Well, that requires quite a bit more time and effort, and really is not something you 
need to do to make good use of the material. 

But there is a particular joy and depth to claiming ownership of a package of 
knowledge, and *knowing* it well enough to pass it intact to another person, or to the 
next generation, from what you have in your bones.

Keeping that kind of oral knowledge alive is very much a task best done in 
community.

So if you want to co-create the cultural wealth of being in a circle that possesses oral 
knowledge, well, that's something we have to do together. 


